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Today's

Challenges

Which makes it very difficult to
understand the real problems
institutions are facing today.

Recruit and
Retain
Students

Ranking

Recruit and
Retain
Faculty

Balance
Finances

Placement Research
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Plan
Effectively

And from their side, although
institutions are generating tons
of data with their current
technology, they have been
unable to aggregate it and use
it to plan efficiently.
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The Convergence of Factors

e Enrollment declines

e Stagnated funding

e Labor shortages

e Wage inflation

e Increasing supply costs

e Increasing maintenance costs

e Increasing expansion costs



Uncover hidden

opportunities to
boost financial

sustainability

Where data science
meets purpose_bu”'t Deliver better
workflows designed for N astor

Precisely
allocate
resources to
ensure the
greatest impact



Infrastructure

Without uPlanning
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Students

Without uPlanning
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Others

o Professors

o Specialized Equipment
o Disaster Recovery

o Hybrid, Online Classes

o Student Facilities
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FORECAST
Forecast course demand

GROUPS
Compatible Classes

SCHEDULE
Class Schedule and Room

TEACHERS
Professor Assignment

Quantum Mechanics

90 enrolled students

Class 1

30 Students

Mon 15:00 a 16:30
Wed 15:00 to 16:30

Physics Lab, 401A

Prof. Albert Einstein

Class 2

30 Students

Tue 18:00 a 19:30
Thu 18:00 a 19:30

Physics Lab, 402A

Prof.John Doe

Class 3

30 Students

Mon 13:15 to 14:45
Fri 15:00 to 16:30

Chemistry Lab, 303

Prof. Niels Bohr
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FORECAST
Forecast course demand

GROUPS
Compatible Classes

SCHEDULE
Class Schedule and Room

TEACHERS
Professor Assignment

Quantum Mechanics

73 enrolled students

Better prediction

Class 1

24 Students

Mon 15:00 a 16:30
Wed 15:00 to 16:30

Physics Lab, 401A

Prof. Albert Einstein

Class 2

24 Students

Tue 18:00 a 19:30
Thu 18:00 a 19:30

Physics Lab, 402A

Prof.John Doe

Class 3

25 Students

Mon 13:15 to 14:45
Fri 15:00 to 16:30
Chemistry Lab, 303

Prof. Niels Bohr
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FORECAST
Forecast course demand

GROUPS
Compatible Classes

SCHEDULE
Class Schedule and Room

TEACHERS
Professor Assignment

Quantum Mechanics

73 enrolled students

Class 1

38 Students

Mon 15:00 a 16:30
Wed 15:00 to 16:30

Physics Lab, 401A

Prof. Albert Einstein

Class 2

35 Students

Tue 18:00 a 19:30
Thu 18:00 a 19:30

Physics Lab, 402A

Prof.John Doe

Better prediction

One less class
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FORECAST
Forecast course demand

GROUPS
Compatible Classes

SCHEDULE
Class Schedule and Room

TEACHERS
Professor Assignment

Quantum Mechanics

73 enrolled students

Class 1

38 Students

Mon 9:00 a 10:30
Wed 9:00 to 19:30

Physics Lab, 401A

Prof. Albert Einstein

Class 2

35 Students

Tue 9:00 a 10:30
Thu 9:00 a 10:30

Physics Lab, 402A

Prof.John Doe

Better prediction

One less class

Better schedules and
classrooms
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FORECAST
Forecast course demand

GROUPS
Compatible Classes

SCHEDULE
Class Schedule and Room

TEACHERS
Professor Assignment

Quantum Mechanics

73 enrolled students

Class 1

38 Students

Mon 9:00 a 10:30
Wed 9:00 to 19:30

Physics Lab, 401A

Prof. Albert Einstein

Class 2

35 Students

Tue 9:00 a 10:30
Thu 9:00 a 10:30

Physics Lab, 402A

Prof. Niels Bohr

Better prediction

One less class

Better schedules and
classrooms

Better Professors

@fePlanner



uPlanner Institutional Planning System

Demand Planning Curriculum Planning
Cliss RESGi Professor
Opti 2 Obti s Assignment Curriculum Outcome Curriculum Learning Retention Individual Group
P tliron':za- P ;i;n;za— and Sched- Design Alignment | IManagement| | Analytics Model Scoring Alerts
uling

Classroom Professor
Manage- Selecting Program Outcome Faculty Customized
ment Criteria Design Definition Dashboard model

Professor
Resourse Availability Class Syla-
Class Manage- Manage- bus Man- Flexible
merging ment ment Rubrics agement inputs

Assess-
ment &
Continous
Workflow & @ Improve-
Versioning ment Followup

Timetabling

File & Re-

sourse
Manage-
ment




For more information:
Kathleen Ciolli
kathleen.ciolli@u' planner.com
440-251-3461
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