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Drive Action
From Your Data




What's Your Destination?

IntelliBeard

There's so much data,
candidly | don't know
where to begin and
how to access it readily
and easily

We are heading into a critical
year where we must make
intentional bets for our
institution. Our data will be
critical informing these
decisions

With the enrollment cliff upon us we
need to be focused on engage,
nurturing and retaining our current
student population above all else

At our institution,
currently everyone is
focused on retention as
it represents a critical
initiative but at the end
of the day no one really
owns it

| need to make it
easier to provide the
meaningful
information to
individuals on
campus that need it
early and often




Fill the Tank: Connect Your Data
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The Data Engine IntelliBeard

Actionable data informs
decision-making and
improves learning outcomes
through better:

Analyze @

Predict ° Engagement

e Persistence
e Retention

e Compliance




First Gear: Detailed Reporting IntelliBeard

Data is extracted from platforms and processed to Unified Tables in our
Data Warehouse

Data is displayed in tabular reports

What's happening
now?

* Learner Success and Progress
» Course Content Utilization

* Data can be combined from multiple sources

Aa @ Columns 27

Full Name Email Course Role Course Name Teachers Course Start Enroliment Date Enroliment Status Progress Raw Point Grade Percentage Grade Grade Letter Completed Activities Page V
Pooja Kumar maus@hotmail.com  Student Interpersonal Cor @ 2021-06-16 2021-06-15 Status Active 50 5, F 3 5
Elena Balogh cpascale@datatel.cc Student World Literature @ 20210819 2021-08-24 Status Active 100 Q F 6 5
Mon Tanez mariot@example.cor Student Corporate Strate¢ @ 2022-04-06 2022-04-06 Status Active 80 5 F 2 14
Mike Rock fletchkim@bell.com ~ Student Financial Math @ 2019-08-19 2019-08-23 Status Active 130 ) F 6 13
Jake Miller float@datatelunivers Student Sustainable Pack & 202017 2021-01-20 Status Active 0 S F 5 a
Mon Tanez mariot@example.cor Student The Science of W @ 2022-02-18 2022-02-18 Status Active 0 ; F 6 18
Tomas Letsgo vlad@intelliboard.ne  Student Accounting - Cor @ 2017-03-15 2019-12-11 Status Active 13 ‘? F 55 165
Tomas Letsgo vlad@intelliboard.ne  Student Accounting - Cor  (JEEED @D 2017-03-15 2018-12-08 Status Active 13 13‘ F 55 165
Tomas Letsgo vlad@intelliboard.ne Student Accounting - Con  (EEED) @D 2017-03-15 2020-09-21 Status Active 13 ) F 55 165
Tomas Letsgo vlad@intelliboard.ne Student Accounting - Con @ 2017-03-15 2020-09-17 Status Active 13 ,? F 55 165
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Second Gear: Summarize and Visualize IntelliBear

Course Grade Statistics Dashboard Fors @

Home | Library | Course Grads Statitics Dashbosrd

Course Grade Distribution by Category

Data is summarized, visualized and compared
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Third Gear: Interpret and Identi

. Calcu.la?nons |mp|ement rules o What data is critical?
 Conditional formatting detects limits

Pacing Details (Enroliment)

Home / Library ! Pacing Details (Enroliment)

4 Back To Library

expe  Dollars at Risk Student Detail Next @

Home / My IntelliBoard / Dollars at Risk Student Detail Next

¥r Set as Default
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Two Types of Risk Reporting IntelliBeard

Rule-Based

Email Address Course Grade Course Progress Enroliment Starts At Enrollment Created At Expected Start Default Expected

| — 2017-03-14 2018-03-11 2017-03-14

@

Students are marked as “At Risk” based on If-Then conditional rules

micheal fisher22 Off Pace 2 2017-03-14 2018-03-01 2017-03-14
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Machine Learning
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Fourth Gear: Data-Driven Predictions IntelliBeard

What's going to
happen next?

Outcome:

We use leading edge machine learning technology
to automate identification of at-risk learners.
Define any “target” or success criteria — use that
LMS data or integrated SIS or HRIS data for our
AndreiRadu  Architectural Design ) 0 00:00:00 : : corporate folks. What are your current
“indicators” or predictor values? You can use any

Full Name Courses Name Course Grade Total Visits Total Time Spent Total Participations Quiz Attempts

[ AtRisk ] ) 28 00:06:53 86 9
[:1:3

Andrei Radu Animal Science

Tomas Letsgo Basic English | ] 2 438 02:39:51 a1 0
available data for these models. You decide how
Tomscienge:  SmkFachiy S : “ s & ° often to train models and how often to generate
Andrei Radu Biology 252 ] SD 28 00:09:10 36 0 p re d ictions.
Wei Chen Biology 252 [ | > 8 00:01:59 1 0 0 a
Tomas Letsgo Chemistry | @ 1000 03:52:33 ma 2 5 19
Parker Smith Chemistry ] @ 322 00:42:18 316 19 15 19
Andrei Radu Communication Strateg | NI \79 23 00:07:06 20 1 1 3

Wei Chen Creativity and Innovatiol 0 00:00:00 0 0 0 0



Learner’s Permit or Class A CDL? IntelliBeard

Instructor Learner Advisor

Sees only data related to Sees only their own data Sees data related to the
their own courses learners assigned to them

Manager Administrator

Sees only their own Sees all data
category




When we study the
past, we do so not to

predict the future, but to
change it.

University of Michigan




Overdrive: Notifications and Action Tracking IntelliBeard

. e Data driven notifications

Weekly Checkin

Descripton * Customized messages

Automated message to each student per week

* Attachments constrained by
role

y * Notifications automatically
Subjct logged and reportable

Weekly Checkin

aloidion fypad * Links to actions tracked and
Controll Report v re p O rta b | e

Control Report *

Learner Success and Progress v Set Filters

Destination Column *
Email v
Content *

Insert Placeholders Normal * B /| USQ® EE < A 7w

Dear {{Full Name}}

Thanks for your participation this week in {{Course Name}}! Your current grade is {{Percentage Grade}} and you last participated at {{Last
Participation}}. Looking forward to seeing you this week!

{{Teachers}}




Review Your Journey IntelliBeard

Evaluate Your System

Analyze @

e System Uptake

 Actions Correlated with Outcomes

Predict  Continuous Improvement




IntelliBoard Platform

Intel |‘i@\ar/do
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Data Sources

LMS

SIS
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Collaboration

Other

Data Apps
Pre-built Predictive ) Notification and
dashboards & Intervention
Models Alerts
reports
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(... ]
== 1 o
Data Integration Bl & Analytics Machine Learning
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@ cloud Flexibility

a Security

I/I Scaling
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.-.

Faculty
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Leadership

Student success
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Enrollment




Our Story

IntelliBeard
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Thank You

Elizabeth@IntelliBoard.net




