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Agenda

• Introduction - Why should everyone be 
a futurist?

• Signals 1 - What are some of the biggest 
economic & demographic signals?

• Reflect - What do we think that means 
for our customers and employees? 

• Tee-up - What will it mean for learning?
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Why be a futurist?
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The future belongs to 
those who prepare 
for it today. 

Malcolm X



How to be a futurist
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1 Forget about predictions

2 Focus on signals

3 Look back to see forward

4 Uncover patterns

5 Create a community

Marina Gorbis, Institute for the Future



Signals 1
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What are some of the 
economic & demographic 
signals?

Access to both financial and human 
capital will affect our ability to deliver 
on goals.
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Inflation: changes 
in reported

concern
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Demographic signals
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1 Developing economies - youth bulges

2 Mature economies - older population

3 Move to cities

4 Migration and forced displacement
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What type of markets do you work with?
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Demographic dividends vary widely

1
Global demographic change is pronounced: 
the working-age share has peaked, the overall 
population is growing much more slowly and 
is ageing at record speed. 

2
Underneath global trends lies stark diversity, 
with countries facing different opportunities to 
capture demographic dividends. 
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Life
expectancy,

2019
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Some data points on capability shortages

1.2 million shortage of nurses in U.S. alone
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160,000 truck driver shortage by 2030*

40 million person shortage in cloud computing**

23% gap between current needs and AI capabilities***

Human talent shortage of 85 million people by 2030****

… leading to $8.5 trillion unrealized revenues globally

*American Trucking 
Association
** Google
*** Deloitee
**** Korn Ferry



Your Turn
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If these two predictions come true, 
what impact could they have on you? 
On your organization?

Looking at some of these 
socioeconomic signals, come up with 
two predictions



Signals 2
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What are some of the 
technology signals?

Two areas: machine learning & XR
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The Rise of the ML Transformers
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ChatGPT and LaMDA AI 
pass the Turing Test
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https://mpost.io/chatgpt-passes-the-turin
g-test/
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XR Headsets Shipped
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The Teslasuit
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Which B2B metaverse use cases
are most compelling?

25

“Bringing the metaverse to the workplace is going to be a natural evolution, 
and employees really want to build those personal connections and to 
collaborate more effectively no matter where they’re working.” 

VP of Teams, Nicole Herskowitz 



Your Turn
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If these two predictions come true, 
what impact could they have on you? 
On your organization?

Looking at some of these technology 
signals, come up with two predictions



What will it mean for learning and education?
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Let’s work together

Q&A
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Thank you  
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